Club Health Assessment for District LC 12 through November 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
133890 Alfenas Cidade dos Lagos 03/01/2018 Status Quo(1) 22 2 8 6 21.43% 0 1 0 2 T.M.VP,MC.SC N/R 90+ Days
135103 Ipatinga Ita Drumond 06/13/2018 Active 34 17 9 8 30.77% 0 0 1 2 TMVP.MC 0
133370 Santo Anténio do Monte 12/27/2017 Status Quo(1) 42 2 8 6 -12.50% 0 1 0 M.VP.MC,SC 3 90+ Days
Cibernético C Leo Erceu
Clubs more than two years old
17309 ACESITA 05/01/1963 Active 39 0 0 0 0.00% 29 0 N T.vP 1
Exc Award (,06/30/18)
17301 AIMORES 09/05/1965 Active 36 0 0 0 0.00% 34 0 T,vP,MC 0
Exc Award (,06/30/17)
17302 ALEM PARAIBA 09/25/1966 Active(1) 38 1 6 5 -11.63% 45 2 0 vP 0
17406 ARCOS 11/23/1969 Active 17 0 0 0 0.00% 17 0 N TM,VP,SC 0
37125 BAMBUI 05/21/1979 Active(2) 41 0 2 -2 -4.65% 36 12 0 N TMVP.MC.SC 0
17408 BARBACENA 04/06/1960 Active 18 1 0 1 5.88% 19 0 N M.VP.MC.SC 0 90+ Days
17409 BOA ESPERANCA 09/29/1968 Active 25 2 2 0 0.00% 21 9 2 N 0
56143 BOM SUCESSO 10/11/1994 Active 12 0 0 0 0.00% 12 49 S,M,vP 24+
17421 CARANDAI 10/23/1966 Active 15 0 2 ) -11.76% 16 3 0 2 VP.SC 0
17307 CARATINGA 09/03/1960 Active 54 0 6 -6 -10.00% 39 10 0 2 N M 0
30778 CARATINGA ITAUNA 05/12/1975 Active 50 0 11 11 -18.03% 39 0 0 N P.T.M.VP.SC 0
Exc Award (,06/30/18)
17306 CATAGUASES 08/07/1966 Active 47 5 0 5 11.90% 40 0 N 0
17422 CAXAMBU 04/27/1968 Active 13 0 1 -1 7.14% 14 1 0 N M.SC 0
41030 CONSELHEIRO PENA 03/11/1982 Active(1) 28 0 2 2 -6.67% 26 5 0 N 0
17310 CORONEL FABRICIANO 05/08/1966 Active 20 0 0 0 0.00% 22 0 N MMC 0
125228 Divino 06/20/2015 Cancelled(8*) 0 0 6 -6 -100.00% 0 1 4 None 24+ 90+ Days
17312 ESPERA FELIZ 04/07/1968 Active(1) 36 0 1 1 -2.70% 37 2 1 N MMC,SC 0
17427 FORMIGA 09/26/1965 Active(1) 15 1 1 0 0.00% 14 8 1 R :,(':I',M,VP,MC 1
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59573 GOV VALADARES FIGUEIRA 05/20/1997 Active 20 0 0 0 0.00% 15 0 0
D RDOC
38643 GOVERNADOR VALADARES 06/28/1980 Active 26 0 1 1 -3.70% 31 1 0 N M 2
ILHA
17315 GOVERNADOR VALADARES 10/19/1963 Active 11 2 0 2 22.229 9 1 N VP.SC 1
SUL
17316 GUANHAES 06/15/1965 Active 11 0 0 0 0.00% 7 5 N MMC,SC 0
59370 GUARANESIA 04/17/1997 Status Quo(2) 12 1 3 2 -14.29% 14 16 0 2 N P.M,VP,MC,SC 1 90+ Days
17429 GUAXUPE 01/11/1964 Active(1) 7 0 0 0 0.00% 7 12 2 None 23
17319 IPATINGA 05/29/1965 Active 12 0 0 0 0.00% 13 5 2 N SMMC,SC 5
34287 IPATINGA ARMANDO 06/28/1977 Active(1) 20 0 0 0 0.00% 16 0 P 0
FAJARDO
58044 IPATINGA BRANCA FAJARDO  03/29/1996 Active 16 0 0 0 0.00% 15 0 N 0
Exc Award (,06/30/18)
46425 |IPATINGA LIBERDADE 06/27/1986 Active 25 0 1 1 -3.85% 25 0 0 2 N 0
Exc Award (,06/30/18)
17320 ITABIRA 06/22/1965 Active 17 0 2 2 -10.53% 18 35 0 1
17431 ITAJUBA 04/21/1963 Active(1) 18 0 0 0 0.00% 18 13 2 N VP,SC 14
123631 ltapecerica Cidade das Rosas 12/10/2014 Active 25 1 7 6 -19.35% 27 2 0 Mmc 0
17321 JOAO MONLEVADE 05/19/1962 Active 39 1 2 1 -2.50% 39 6 0 N 0 $-1000.00
Exc Award (,06/30/16,06/30/18)
32949 JOAO MONLEVADE SOBRAL 11/04/1976 Active 24 0 0 0 0.00% 26 0 0
115684 JUIZ DE FORA CAMELIA 12/15/2011 Status Quo(2) 11 0 0 0 0.00% 8 0 2 N T.MC.SC 2 90+ Days
BRANCA
17323 JUIZ DE FORA CENTRO 04/10/1959 Active 29 0 4 -4 -12.12% 34 8 0 N VP.SC 0
107084 JUIZ DE FORA LIBERDADEE  01/22/2010 Active(1) 21 3 1 2 10.53% 14 7 0 2 MSC 0
SERVICO
17324 JUIZ DE FORA MANCHEST 12/02/1970 Active 32 0 0 0 0.00% 32 2 N TVPMC,SC 5
49872 JUIZ DE FORA NOVO 09/29/1989 Active 20 1 1 0 0.00% 24 4 1 5 N P.vP 1
HORIZONTE
17325 JUIZ DE FORA REDENTOR 05/29/1962 Active 27 0 0 0 0.00% 26 0 N Me 0 $1000.00
Exc Award (,06/30/17,06/30/18)
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57015 JUIZ DE FORA ROSAS E 06/02/1995 Active 17 0 2 2 -10.53% 17 8 0 N MC,SC 0
GLORIAS
17435 LAVRAS 06/13/1965 Active 10 0 0 0 0.00% 10 0 3 N ;,S,géw,VP 24+
17326 LEOPOLDINA 04/10/1960 Active(1) 21 0 0 0 0.00% 12 0 2 M,VP,MC,SC 0
60075 MANHUACU FLOR DE 11/04/1997 Active 21 0 0 0 0.00% 20 1 N VP,SC 0
MANACA
29852 MANHUMIRIM 10/08/1974 Status Quo(3) 15 0 0 0 0.00% 9 0 2 N VP.MC 1 90+ Days
17328 MANTENA 08/27/1967 Active 15 2 0 2 15.38% 13 0 N TMVP 0
29495 MIRAI 06/20/1974 Active 26 1 1 0 0.00% 25 2 0 2 sC 0
17331 MURIAE 07/19/1964 Active(1) 24 0 1 1 4.00% 25 3 1 2 N TMMC,SC 1
17332 MURIAE BARRA 1212111968 Active 22 5 0 5  2041% 15 0 N VP 0
102031 MURIAE HELEN KELLER 10/09/2008 Active 31 0 0 0 0.00% 29 0 2 R 0
17334 NANUQUE 06/15/1969 Active 34 0 2 2 _5.56% 34 3 0 3 N :,CT,M,VP,MC 7
33037 NANUQUE SOBRAL 11/30/1976 Active 25 3 2 1 447% 37 0 1 TMVP.MC.SC 0
17439 NEPOMUCENO 03/08/1970 Active(1) 12 0 0 0 0.00% 12 1 P.M,VP,SC 1
17440 OLIVEIRA 05/22/1966 Active 4 0 0 0 0.00% 6 0 N TVPMCSC 24+
17442 PARAISOPOLIS 12/02/1961 Active 16 0 0 0 0.00% 13 0 N VP,MC,SC 2
17446 POUSO ALEGRE 06/11/1961 Active 22 0 4 4 -15.38% 12 1 0 N MMC 0
17339 RECREIO 01/22/1967 Active(4) 13 0 0 0 0.00% 13 0 3 None N/R
17341 RIO NOVO 03/17/1972 Active 15 0 0 0 0.00% 16 4 N 2
54815 RIO VERMELHO 08/06/1993 Status Quo(1) 12 0 0 0 0.00% 12 0 10 N T.M,VP,MC,SC 2 90+ Days
17348 SANTOS DUMONT 08/06/1966 Active 32 0 0 0 0.00% 31 0 N 0
Exc Award (,06/30/18)
17451 SAO JOAO DEL REI 09/27/1964 Active(1) 34 1 4 3 8.11% 36 4 0 N VP,MC 3
64292 SAO JOAO NEPOMUCENO 05/14/2001 Active 20 1 0 1 5.26% 21 0 N VP,MC 0
52228 SAO PEDRO DOS FERROS 12/09/1991 Active(1) 24 0 0 0 0.00% 22 0 P.M,VP,MC 2
17352 TEOFILO OTONI 04/19/1965 Active(1) 22 0 2 2 -8.33% 25 16 2 VP 24+
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17455 TRES PONTAS 11/26/1966 Active(1) 17 0 0 0 0.00% 14 0 2 VP 0
17456 VARGINHA 02/03/1958 Active 15 1 1 0 0.00% 14 0 1 R me 1
47423 VARGINHA PRINCESA SUL 06/09/1987 Active 26 0 0 0 0.00% 25 0 N MMC,SC 11
17354 VICOSA 10/20/1967 Active 17 3 0 3 2143% 18 0 N PSM 0
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
69 0 1 -1 1,587 57 106 -49 -3.00% 1,414 23 M% 9% 3% 10% 6 100% 1 3 6 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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